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Abstract:

Library is not bound to have complete collection, however information needed by users shall
maintain to be provided. For this reason, the competence of a capable librarian is demanded for
collection development activities. Appropriate collection shall support the institution in all
academic activities, including completing the accreditation form of study program. Optimization
shall be carried out with the aim to provide best service to users. In addition, annual evaluation
shall be carried out to enable library conducting accurate planning in the following year, including
the evaluation of librarian who are not competent in the field of collection development.

Keywords: Optimization, Collection Development, Competence, Accreditation, College
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Introduction: Good library is not required to be large and provide many collections,
information needed by users shall be provided. In achieving this purpose, a library shall
employ competent librarian in managing its information. However, quality of the collection
remains as one of the criteria for assessing a good library service.

Collection development is a series of processes or activities aimed to fulfil the needs of
users with information provided in the library. This process ensures that the information
needed by users will be obtained in time and efficient by utilizing the source of information
collected by the library. The source of information shall be developed properly in
accordance with the conditions of the library and the community it serves.

Each library has different vision. However, one measure to identify the quality of library
is the ability to provide information for large number of users. One of the important aspects
to optimize the development of library collections is the availability of collections that fulfil
the needs of many users. Therefore, the main task of every library is to build proper
collections for the benefit of its users. Librarian working on collection development shall
perceive the purpose of the library, identify the users and their needs.

Some libraries do not plan the collection development planning activities. In practice, the
development of library collections is only a series of activities for library materials, either
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through purchases, exchanges or grants. Materials are submitted to the librarian based on
the results of direction, opinions and policies of the library management. The direction
could be categorized unclear and unacceptable which resulted to different interpretation by
the staff on duty and inflicting bad result.

Collection evaluation is an activity to assess library collections in terms of the availability
of the collection for users and the use of the collection by users. The purpose of collection
evaluation in college libraries according to the document "college library guidelines (2005)
are as follows:

1. Identifying the quality, scope and profundity of the collection
2. Adjusting collections to college goals and programs

3. Fulfilling the value of information

4, Identifying the strengths and weaknesses of the collection

5. Adjusting the collection weeding policy.

Competence: Competence is a component of capability that supports the performance of an
individual. Competence according to Spencer in Moeheriono is defined as a basic
characteristic of an individual related to the effectiveness of a person's performance which
becomes a reference for performance criteria and effectiveness in the workplace or under
certain conditions.

Accreditation: Accreditation is an assessment activity to determine the feasibility of Study
Programs and University. To be able to get accreditation for a study program, the university
shall complete a form. Forms are tools for collecting and disclosing data and information
used by BAN-PT (National Accreditation Institution of Higher Education) to assess the
quality and feasibility of Distance Open Higher Education. There are several factors to
increase accreditation of either the study program or the university, including:

1. Curriculum Quality: The learning curriculum is a significant factor that becomes an
instrument for assessing the accreditation of an educational institution such as university.
The most common curriculum problem, besides being incompetent, is the preference to
commercial interests of educational institutions which impacting to the significant
educational priorities being not accommodated.

2. Quality of Human Resources: The number of teaching staff who have completed
doctoral degrees and professor will significantly impacting the improvement in university
accreditation. The quality of human resources will impact the quality of the graduates.
Many new universities impose the requirement of teaching staff is bachelor degree or at
most master degree. Increasing the number of teachers with the best degrees are suggested
to improve university accreditation and shall be considered important by the management of
university. Recruiting young doctors by providing good services and facilities is a method
to bind the educated personnel in low-accredited campuses.

3. Improving Facilities and Infrastructure: The standard of improving campus
accreditation is measured from the facilities and infrastructure provided, especially the tools
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that support learning activities and processes. Complete laboratories, adequate building and
learning facilities, support for library facilities and more are significant to improve
university accreditation.

4. Research and Service: Another factor that affects the improvement in accreditation of a
campus is the extent of research and service to the community. Large number of research
activities and community service will accelerate the improvement of accreditation.

5. Campus Management System: Digital-based campus management is a competency
that shall be carried out professionally to support improvement of accreditation
achievements. The digital-based management provides convenience for academic
community and will impact the achievement of the accreditation assessment.

Discussion: The Library of Universitas Terbuka has the vision of Being Excellenct in
Distance Education which sustainably support the vision of the university in Being
Excellent in Distance Education in the World. For this reason, the Library of Universitas
Terbuka develops the library collection with the aim to support study program in
completing the Accreditation Form in which one of the supporting elements is the Library
Collection, including printed textbooks, printed journals, electronic books and electronic
journals. In 2021, the library will help to complete accreditation forms, including Study
Program of Law, Study Program of Sociology, Study Program of Communication Science,
Study Program of Library, Study Program of Agribusiness, Study Program of Biology,
Study Program of Development Studies, Study Programs of Accounting, Study Program of
Elementary School Teacher, Study Program of Statistics, Study Program of State
Administration. The results of the accreditation form are as follows:

Table of results for 2021 accreditation forms

Accredit | Validity

No. | Study Program BAN-PT Decree

ation Period
1 | Economic Education B ;é ZJgne gg%?slls\lfllllgéliPT/Ak
2 | Pancasila and Civic Education B ;826 April IﬁI?S/SS//SII\(/// 2@\2'2-PT/AK-
3 Chemistry Education B 10 1981/SK/BAN-PT/Ak-

April 2026 | PPJ/S/1V/2021
11 June 202 | 8686/SK/BAN-PT/Ak-

4 Physics Education B 5 PPI/S/\V1/2021
. . 11 June 202 | 8684/SK/BAN-PT/Ak-

5 English Education B 5 PPI/S/\V1/2021
6 Indonesian  Language and B 10 1969/SK/BAN-PT/Ak-

Literature Education April 2026 | PPJ/S/IV/2021
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) ] 10 1966/SK/BAN-PT/Ak-
7 Mathematics Education B April 2026 | PPYIS/IV/2021
8 | Government Science B 10 1967/SK/BAN-PT/Ak-
April 2026 PPJ/S/IV/2021
L. . . 10 1957/SK/BAN-PT/Ak-
9 State Administration Science A April 2026 | PPI/S/IV/2021
. . 11 June 202 | 8683/SK/BAN-PT/Ak-
10 | Communication Science B 6 PPI/S/V/1/2021
. 21 May 3225/SK/BAN-PT/Ak-
11 | Statistics B 2026 PPI/SIV/2021
9227/SK/BAN-PT/Ak-
12 | Management A 2 July 2026 PPI/S/\V1/2021
13 Elementary School Teacher B 11 June 202 | 8699/SK/BAN-PT/Ak-
Education 6 PPJ/S/IV1/2021
. 02 June 5917/SK/BAN-PT/Ak-
14 | Accounting B 2026 PPJ/S/VI/2021
] 10 1959/SK/BAN-PT/Ak-
15 | Economic Development A | April 2026 | PPI/SIIVI2021
; . 3196/SK/BAN-PT/Ak-
16 | Biology B 20 Mei 2026 PPI/S/V/2021
o 4 QOctober 1979/SK/BAN-PT/Ak-
17 | Agribusiness B 2026 PPJ/S/IV/2021
] . 4 QOctober 1968/SK/BAN-PT/Ak-
18 | Library Science B 2026 PPJ/S/IV/2021
20 April 2199/SK/BAN-
19 |Law A 2026 PT/Akred/S/IV/2021

Library shall evaluate its collection development activities annually. Especially the
provision of collections for the assessment of other study forms, which will expire.
Evaluation shall be carried out to find out the needed collection according to the available
funds stated in the RKA (budgetary activity plan). For this reason, the competence of a
capable librarian in the field of collection development is required. The evaluations that
shall be carried out are as follows:
1. Circulation Studies, namely the study of collection usage patterns as a means to
evaluate increasingly popular collections. Two basic assumptions for user/usage
studies include: a. The adequacy of the book collection is directly related to its use
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by users b. Circulation statistics provide a reasonable representation of the collection
usage.

2. Periodical publications evaluation of journals and e-journals, namely the evaluation
process in periodical publications including: a. Whether to continue subscribing or
unsubscribe periodical titles. b. Whether to add subscriptions to unowned periodical
titles.

3. User Study, namely conducting research on the usability of literature for lecturer
research using bibliometric analysis.

Librarian Competencies for Collection Development: Based on the collection
development objectives presented by Yulia, provided library materials can support the
existing system of the institution. Library materials are provided based on the needs of
library users, provided library materials may provide benefits as entertainment and
recreation, important library materials and explain the development of the main institution
that may be preserved, for example data review, annual reports, and collections published
from the institution. Therefore, in selecting collections, librarian is required to fulfil the
following competencies:

1. Knowledge of the vision and mission of the institution.

This competency is required to provide supporting system for the institution. The collection
shall fulfil the vision and mission of the main institution.

2. Knowledge of user needs.

This competency is related to one of the collection purposes, that is to fulfil the needs of the
library users. The users have wide range of information needs. Therefore, the library shall
provide collections that fulfil the needs of users. The information needs of users can be
identified by observing educational background, gender, age, and more.

3. Knowledge of various collections.

This competency is related to the one of collection purposes, that is to provide
entertainment and recreation collection.

4. Conceiving important collections for the development of the institution.

This competency is related to the one of the collection purposes, that is selection to preserve
important library materials for the development of the institution. Librarian who conduct
collection selection shall perceive important library materials for the development of the
institution. Based on the mentioned aspects, the librarian shall also have competencies,
including: 1. Knowledge of the institution's program, 2. Knowledge of the physical quality
of books, 3. Knowledge of publisher credibility, 4. Knowledge of the existence of the latest
books, 5. Skill in allocating funds.

The collection development librarian shall maintain to update the latest information in
order to catch any development. In the last 3 years, the librarian of the Information
Development section has not carried out the duties optimally by the finding of unnecessary
purchases or waste. The procurement in the last 3 years is not in accordance with the 2015
Presidential Instructions on budget-saving measures. The wastage ranged from 36.2 — 52.1
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percent of purchases for 3 years. The library shall evaluate the collection development
activities, including procurement of collections planning.
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Figure 2. Sample of e-journal purchase that has been subscribed by the National Library

Conclusion:  The library of Uiversitas Terbuka shall possess appropriate planning in
procurement or development of collection for the purpose of supporting the completion of
study program accreditation form. The library shall conduct annual evaluation including the
user study of other studies such as bibliometric analysis in order to prevent unnecessary
procurement.

Librarian shall fulfil the required competencies and adequate knowledge including
understanding the quality of various kinds of collection, publisher quality. Librarian in
conducting collection selection shall be competent in utilizing various kinds of collection
tools, communication skill and administration and management skill. In addition, librarian
shall be neutral and impartial in conducting collection selection.
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Suggestion: Management of library of Universitas Terbuka shall conduct employee rotation
of Collection Development staff with competent human resources according to the
regulation of library, by which is the Regulation of Ministry of Administrative and
Bureaucratic Reform of the Republic of Indonesia Number 2 of 2008 and the Regulation of
the Head of National Library Number 11 of 2015 as a means to prevent annual loss.
Librarian shall maintain to keep learning in order to provide the best service for users.
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